NEWS

Pharmacy leadership, expertise imperative for successful COVID-19

vaccine rollout

ore than 3 months into a historic

mass immunization effort that in-
volved thousands of hours of exhaustive
planning, many COVID-19 vaccine clinics
were running like clockwork, thanks in
large part to pharmacy leadership behind
the scenes.

Though not without some pain
points pharmacists say supply has been
a source of continuing frustration the
experience and expertise provided by
pharmacy staff has been integral to im-
munization efforts.

Even before the arrival ofthe rstCOVID-
19 vaccines authorized for emergency use
in mid-December, the pharmacy teams
at Michigan Medicine, University of lowa
Hospitals & Clinics (UIHC), and Parkland
Health and Hospital System in Dallas, TX,
were vital parts of interdisciplinary teams
tasked with ensuring an e ective and safe
COVID-19 vaccine rollout.

Pharmacy got critically involved at the
beginning of the COVID-19 e ort because
of all of the logistics with storage, transport,
and distribution. So we took a lead role from
the very beginning, said Lindsey Clark, phar-
macy manager at Michigan Medicine. is
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was a great chance for our pharmacy
department to really shine within the
organization.

Clark said in addition to ordering an
ultracold freezer back in September in
anticipation of emergency use authoriza-
tions for COVID-19 vaccines, the phar-
macy team participated in site visits to
scout locations for mass vaccination
clinics. Michigan Stadium, which can sup-
port up to 2,000 vaccinations per day, was
selected. As of March 23, nearly 80,000
doses had been administered through
Michigan Medicine.

In Texas, Parkland opened 4 clinic
sites, including 2 drive-through locations.
As of mid-March, the health system had
surpassed 170,000 vaccinations.

Vivian Bradley Johnson, senior vice
president of clinical services, said Parkland
didn t have an established, dedicated vac-
cine clinic, so they had to build one.

We started out really focusing on
the handling, and making it available
and distributing it to the vaccine clinic,
and now we re involved in every aspect,
serving as leaders or managers over the
vaccine clinic, Johnson said.

Vaccine is administered at a University of lowa Hospitals & Clinics site
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